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American Society for Training Development, United States, 2016. Paperback. Book Condition: New. 229 x 152
mm. Language: English . Brand New Book. A well-planned, comprehensive orientation program benefits both
organizations and employees. Investing in new employees pays big dividends in performance, retention, and
engagement. But does your training program cover the essentials of making new hires feel informed, prepared,
and supported? Organization development authority and prominent trainer Karen Lawson has created
comprehensive new employee orientation workshops to ensure organizational onboarding is done right for the
benefit of all employees, regardless of job level or function. Her two-day, one-day, and half-day agendas
include the resources trainers need to deliver practical, interactive sessions. Your workshop will help ensure that
new employees integrate smoothly and eEectively into their organization and its mission. You ll also find tools
and checklists developed specifically for busy supervisors and managers who conduct orientation in their
departments.
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