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Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 214 x 149
mm. Language: English . Brand New Book ***** Print on Demand *****.#1 Amazon Best Seller: The Ultimate
Guide To Agile Project Management and Scrum The Ultimate companion for professionals interested or
involved in Agile Scrum, this book will give you a holistic, well balanced introduction to both subjects while
discussing their integration and synergy! Agile Project Management QuickStart Guide. Agile Project
Management is shiHing the world of Project Management at its core for good reasons. With an approach to
projects that is quite diJerent from the traditional waterfall methodology, Agile Project Management focuses
on added value fast while staying on track to achieve a defined business goal. Completing projects in small
chunks, piece by piece, allows project stakeholders to implement deliverables much faster than waiting for all
phases of the project to be completed as well as allowing for modifications to project items based on changing
needs. OHen overlooked as a project management style that is only for IT related projects, Agile methodology
can be be utilized to complete projects across any industry including company reorganization, improving upon
or redefining business processes and simply any project that has short production and implementation times.
In this book, I will teach you everything you need to know about Agile project management so that you can
comfortably and confidently deploy the techniques and strategies in your projects. I ll take you step-by-step
through the phases of an Agile project, how to to schedule iterations during your project and how to win over
project stakeholders with this progressive methodology. Scrum QuickStart Guide. DiJering greatly from the
traditional waterfall or relay approach to project management methodology, Scrum emphasizes the
importance of a cross-functional team that pushes forward together to a collective...
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